
the trading client should have an
open architecture environment in
which to choose execution
venues.”

Archipelago had looked
elsewhere over the past two years,
explains president Mike
Cormack. “We’d analyzed link-
ups with other ECNs, but in
terms of strategy and philosophy
merging with RediBook made
the most sense.”

ECNs already account for
% of Nasdaq trades, and Redi
and Archipelago, as well as being
the third- and fourth-largest
ECNs, have also been the two
fastest-growing ECNs over the
past two reported quarters.
Depending on the statistics you
prefer, the merger creates either
the largest or the third-largest
ECN. In total share volume, it’s
the largest, with .% (Instinet
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has .% and Island .%). But,
says Salomon Smith Barney
brokerage analyst Guy
Moszkowski, in the third quarter
last year “about % of
RediBook’s total shares and %
of Archipelago’s total shares were
routed outbound, including
external order routing to each
other”.

There’s nothing wrong with
that – tapping other pools of
liquidity is part of the model,
after all. But the ability to match
orders internally on both sides of
the trade allows a broker to get a
fee for both. “We believe the deal
was motivated first and foremost
by combining the two liquidity
pools for better internal
matching,” says Moszkowski.
Excluding the outbound
routings, the combined share
volume is .%, putting it in

third place. “This deal’s all about
increasing our pool of liquidity,”
says Cormack.

For those ECNs with enough
liquidity to offer more internal
matching as well as tap into
other venues, the potential
rewards could be high. SEC rule
Acl- came into effect last year,
requiring brokers to disclose on a
quarterly basis a report on their
equity order routing practices for
US equities and exchange-traded
options. “Surprisingly, major
brokers directed very little order
flow to ECNs, with market
makers getting the lion’s share of
orders,” says Moszkowski in an
analysis last month on the first
reports. “Given the prevalance of
ECNs in the marketplace but
lack of order routing to ECNs by
the major brokers, we conclude
that, first, market makers

(including those captive to
brokers who are internalizing) are
laying off orders to ECNs in the
wholesale market, and, second,
buy-side traders are (probably
increasingly) significant users of
ECNs.”

The increased use of ECNs by
their clients, and the increased
scrutiny of their own best
routing practices could well over
time help some of the ECNs
increase order flow. The next step
is to build the ArcaEx into a
worthy rival to the NYSE. It’s
proved more resilient to
competition than Nasdaq, but
Archipelago is making some
inroads. 

Says CEO Jerry Putnam “We
might never catch up with the
size of the NYSE, but we can
offer a true alternative.”

Antony Currie
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Banks are turning to technology
more in their efforts to
counteract financial crime.
Financial institutions have
recognized the need for more
sophisticated and alternative
measures such as software and
databases that review banks’
clients and allow advanced
analysis of the movement of
funds. Financial institutions are
increasingly interested in using
these against money laundering
and terrorist funding, for
example. Such products are being
used in attempts to strengthen
existing internal systems but they
are not all-encompassing.

Paul Doxey of consultancy
Andersen, says: “There has been
speculation around the world as
to what banks should do to
protect themselves against money
laundering and other financial
crimes. There’s all sorts of new
technology being promoted for
helping with this. It’s very much
a new and growing market.” 

In the current, inflated anti-
terrorism environment “know
your customer” is the catch
phrase, whereby banks are
encouraged to have more in-
depth knowledge about their
customers and an understanding
of their dealings.

“What some companies are
now doing is providing extended
procedures that go beyond what
many banks were originally
doing,” says Doxey. Such
procedures include the use of
such products as filtering

associates. This sort of database
could be helpful in identifying
potentially high-risk clients, but
banks must be prudent about
their use of such information. It
would be a mistake to rely upon
it exclusively.

The PFA Database will also
provide summaries on individual
countries. These will include key
indicators that Factiva feels can
provide an insight into a
country’s predisposition to
corruption. Again, this sort of
information can only provide
guidance and banks should be
cautious about unfair scepticism
regarding clients from certain
countries. 

World-Check, another
publicly sourced web-based
information provider, is already
live, having signed its first client
in April. David Leppan, founder
of World-Check, says that more
than  banks are now using the
database. World-Check compiles
information into an archive of
profiles, primarily on high-risk
and potentially high-risk
individuals and companies,
allowing an institution to run
checks on new and existing
clients against public
information. That is, it works as
a search engine accessing collated
information obtained by World-
Check from public sources such
as news, company and
government websites. In addition
to providing what World-Check
defines as profiles of high-risk
and potentially high-risk

originally planned for December
, has not been completed:
“It is not real, yet.” 

In a private presentation
obtained by Euromoney, Factiva
states: “Factiva will proceed with
the database once it has collected
Letters of Intent from a
minimum number of interested

parties.” Therefore, it can be
presumed that the banks have
not shown as much interest as
Factiva would like.

All this secrecy surrounds
Factiva’s project to create a Public
Figures and Associates Database
(PFA) that will consist of public
figure profiles of politically
influential professional groups,
including relatives and close

software and databases.
Factiva, a Dow Jones and

Reuters joint venture, is aiming
to help banks root out
potentially high-risk clients with
a still-to-be launched publicly
sourced web-based product that
will review banks’ clients. It is
rumoured that the company was

initially approached by UBS to
develop a global database of
public figures in February. 

Factiva’s CEO, Clare Hart, is
reluctant even to discuss the
existence of the project, let alone
the details, saying she refrains
from discussing any product
before its launch. When pressed,
Hart does however admit that
the creation of a full database, as

FINANCIAL SECURITY

Banks step up fight against money launderers

Leppan: over 50 banks using his database



individuals, the company also
includes the source of its data.
This allows the user to view the
information in its original form
and location to ensure its
authenticity.

This database can be
downloaded by institutions and
integrated into existing internal
systems. Integrating the database
allows banks to automate the
filtering procedure. Leppan says:
“We were the only people on
September  who were able to
provide a list of  people who
were linked to Bin Laden.” He
also says his editors noted that, of
the  terrorists involved in the
attack,  were already on the
World-Check database. 

Another strategy being
promoted in the current
environment is sophisticated
transaction monitoring. There
are a number of different
packages that can help with this.
For example, a company called
Americas Software has a product
called Assist//customer
knowledge, software that studies
account transactions. It allows
banks to define unusual patterns
and identify whether an account
is following these patterns.

John Daly, president of
Americas Software, says of
compliance officers: “It makes
their jobs possible and they can
actually find the suspicious
activity with high levels of
accuracy.” However, these
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patterns would have to be
defined with a close
understanding of the expected
activity of accounts, which
requires a high level of
understanding about customers’
business, and cannot be expected
to be % effective in
identifying or preventing
criminal activity.

Definite need
However, the automation of
filtering and monitoring
procedures by using more
sophisticated software and
database systems will increase the
banks’ efficiency in discovering
and preventing financial crime.
Andersen’s Doxey says: “There is
definitely a need for a lot of
banks to think about automating
their processes.” A compliance
officer at a European-based bank
adds: “In the past we were
obliged to detect unusual activity
but it was not very efficient to do
it manually.” 

Such systems can, however,
require quite an investment.
Therefore, the type of approach
taken requires careful thought,
taking into consideration the
particular customer base, existing
processes and products used.
Factiva’s PFA Database is
currently priced at around
$, per client per annum
with a minimum contract period
of three years. World-Check
charges $, for five users for

one year for its search engine
version and the download
version starts at $, and goes
up to six figures. Americas
Software’s Daly refuses to reveal
prices for his products, saying: “I
don’t want to benefit my
competitors on that. It depends
on the institution and it depends
on the size of the institution.” 

Unfortunately, the likelihood
of such products actually
identifying criminals is small.
They can however, point to
suspicious dealings, or a higher
risk that individuals might be
involved in suspicious activity.
Andersen’s Doxey says: “It’s
certainly worth considering
because it can add to your ability
to understand your customer
risks, but it’s no more than a
tool. You’ve got to understand
what it’s telling you and then act
in an appropriate way.” 

Once high-risk clients and/or
unusual account activity have
been identified, the bank can
perform more detailed
investigations. One way of doing
this is to outsource the
investigation. NobleStreet is a
recently launched company that
provides this kind of service. In a
joint venture with information
company LexisNexis,
NobleStreet has developed a
web-based platform that allows
subscribers to enter information
the institution would like to have
verified. This may include, for

example, name, address, date of
birth and passport number. This
verification can cost between
$ and $ depending on
where the company will need to
conduct the search. 

NobleStreet also offers a
service to obtain details about
such things as ownership of
companies, corporate affiliations,
criminal records and banking
relationships. This can cost
around $ for a search for US
or European details, up to $,
for searches requiring the
recovery of information from less
developed countries. 

A checking or monitoring
system will not alone suffice.
Even using both kinds of systems
together to identify suspicious
clients, followed by a thorough
investigation of these clients,
would fail to identify false
primary documentation such as
counterfeit passports.
Outsourcing the investigation of
every potential and existing
client would be impracticable. As
much as it is desired, there is no
foolproof way to stamp out
financial crime. 

Those with enough money
and motivation will always be
able to find a way around
precautionary measures, however
many and varied the systems
financial institutions implement.
The best the banks can aim for is
to make it as difficult as possible.

Julie Dalla-Costa
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Telecoms service providers are
still struggling to rebuild their
balance sheets and avoid the
worst consequences of
overpaying for G licences but
Finland’s Nokia, which is hugely
exposed to the mobile sector as a
builder of mobile networks and
seller of mobile phones, seems to
be in robust good health.

Nokia enjoyed a relatively
good . It’s fourth quarter
earnings were expected to exceed
its forecasts, with handset sales
rising % on the previous
quarter and just about matching
. A key to Nokia’s apparent
health is that since committing
itself to the mobile phone world
in the s, its consistently high
sales have generated such strong
cashflow that it has been able to
steer clear of issuing debt
altogether in recent years. 

“We still had debt back in the
early s,” says Timo

shares are now owned by Finns.
The UK accounts for
approximately another %, as
does Germany. But by far the
largest proportion of Nokia
shares are held in the US –
testament to Nokia’s global
appeal to institutional and retail
shareholders. Ihamuotila
estimates that around . million
US householders own shares in
Nokia. As Ihamuotila points out:
“We’re now among the top five
most recognized brand names in
the world.” Considering that the
other four are all American, this
is no mean achievement. 

In its home market, Nokia
dominates the Helsinki stock
exchange. Almost two-thirds of
trading volume and value on the
exchange is accounted for by
Nokia shares. Nokia’s value to
the Finnish economy is difficult
to estimate but it is clearly the
largest corporation ever to come

Crucially important in Nokia’s
new product success is its R&D
business. Ihamuotila explains
that the business is not so much
a capital-intensive venture as
research-driven. The company
has R&D centres throughout the
world that it claims keep it close
to its customers in every market.
While analysts worry about the
take-up of G services, Nokia
sees its products as much more
than phones. The latest 
model offers an MP music
player, enhanced gaming facilities
and a full, if tiny, keyboard. 

Even though Ihamuotila
speaks of Nokia being equity
financed, there has been no new
public offering of shares in the
company since . The
geographical breakdown of
Nokia’s shareholders makes for
interesting reading. Despite its
origins and continued home in
Finland, only % of Nokia’s

Ihamuotila, corporate treasurer at
Nokia, “but our cashflow
situation since then has enabled
us to pay this down and it has
become one of our main tactics
to remain purely equity funded.”
Although the company has
cautiously decided to maintain
its debt rating of single A, it has
no plans to borrow.

Ihamuotila says that the
company would, at present, only
consider using debt finance as a
bridging facility should the need
arise.  This seems unlikely under
present conditions. Thus Nokia
has avoided being caught in the
spiralling debt that so many
telecommunications companies
have been sucked into. 

As Ihamuotila puts it: “In the
high-technology environment,
the benefit from maintaining
financial flexibility is much
higher than if you use traditional
kinds of leverage.”

TELECOMS

Debt-free Nokia looks to a prosperous future




